
 

 
 
 

The Governing Body would like to express its sincere appreciation to all staff at the school.  

Over recent years, many stresses have been imposed upon the staff and they have all 

proved themselves to be more than equal to all of the tasks. Currently all schools are in-

voved in a major staffing review exercise. It would be difficult to find anywhere a staff 

group more dedicated, more committed and more concerned for their pupils' well being. 

We are sincerely grateful to them.  

The work of all members of the Governing Body, the staff, the PTFA and parents to secure 

a place of learning second to none continues successfully. By actively supporting and lift-

ing up the school, the children have opportunities that will ensure that they are able to 

take their rightful places in society as responsible adults acting with rationality, sensitiv-

ity and humanity  . The members of the Governing Body would like to thank all who are 

continuing to make this a school  that is genuinely worth belonging to.  

Mark Royle 
     Chair of the Governing Body  

     September 2008 

Chairõs General Statement.  
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Steps Taken by the Governing Body dur-

ing the period 10.09.2007 to 21.07.2008  

During the period of this report there have been 8 

meetings of the full board, 7 meetings were convened 

for the Premises and Grounds sub -committee, 4 for the 

Personnel sub -committee and 5 meetings for the Fi-

nance and Resources sub-committee.  

The terms of reference of each of the sub -committees 

allows for that sub -committee to make recommenda-

tions to the full board. These recommendations are 

then discussed by the full board prior to there being 

any formal resolution to adopt.  

Salient matters dealt with at regular meetings appear 

under the following headings:  

¶ Personnel  

¶ Buildings and grounds  

¶ Financial matters  

¶ Curriculum matters  

¶ Matters of Praiseworthy note  

¶ Visitors to the School   
 

 



School Staff  

In July the Governing Body appointed for the 

position of teacher for a Year 2, a Year 3 and a 

Year 5 class for September 2007, as well as the 

position of Reception teacher for January 2008. 

We therefore welcome to the school Miss Ros 

Tucker, Miss Angela Crossley, Miss Calli Short 

and Mr Jon Parsons.  

 

All members of staff have attended professional 

development opportunities throughout the aca-

demic year. These opportunities are arranged in 

order for staff to continue to develop and extend 

their professional skills, thereby ensuring that 

the education received by the children is a re-

flection of good practice.  
 

Finance 
The Governing Body in partnership with the LA and its 
service units oversee the monies allocated to particular 

budget headings consistent with the effective and effi-

cient operation of the establishment as a school. A list 
of budget headings and the overall monies allocated to 

each is set out 

below: 

Employees   £ 781,309.00 
Capitation   £ 152,000.00 

Premises   £   27,500.00 

Fuel    £   45,000.00 
Rent & Rates   £   36,000.00 

Contingency   £   20,612.00 

LEA Services   £   44,000.00 
Total Allocation           £1,106,421.00 
 

 

 

 

Additional Services to children  

Where appropriate, following formal as-

sessment by ourselves and consultation 

with parents, our colleagues from other 

professions such as the NHS and other 

health agencies, Speech and Language 

Service,  School Psychology Service and 

Social Services  provide valuable input 

and support children.  

Further to the above provision, the school 

has also implemented a particular screen-

ing procedure, which indicates whether 

some children may require a coloured 

overlay that may help them to read bet-

ter. This is implemented by Mrs Liz 

Marks, the school librarian.  

The School Nurse is available for confi-

dential clinics with Parents as requested .  

Appointments can be made by telephon-

ing 01392 461288 during school hours. 

She is also involved in class sessions, cov-

ering various topics, including Healthy 

Eating and Looking After Teeth.  
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The Governing Body wishes to let it be known to all parents and interested parties that the 

signed minutes of each meeting of the Governing Body are available at the school should any-

one wish to see them.   

Minutes  

 
 

The budget available to this school is 

£1,106,421.00. The average allocation per pupil for 

primary schools is currently approximately £2100. 
Through thoughtful management of the financial 

resources coupled with the professional expertise of 

staff we enable an allocation per pupil at this school 
to be £2,645.00! 



Buildings and Grounds ñPhase 2 

The school has continued to develop itõs building 

programme to encompass a Phase 2 build. The re-

moval of the four current temporary classrooms 

and their replacement with purpose -built class-

rooms, will be effected by March 2009.  The build-

ing programme will meet the statutory require-

ments of the Disability Act 2002 and so better 

support the genuine educational opportunity for 

your children. The Governing Body has  worked 

extremely hard and secured the sum of £1.7mil-

lion for Phase 2. The Chair of the Governing Body, 

Mr Mark Royle is managing ongoing meetings 

with Devon County Council to secure as successful 

a Phase 2 build as possible and one that will see 

the school being able to support the children and 

the community well into the next decade and be-

yond.  

It is our intention that within the overall  Phase 2 

building programme and in partnership with the 

PTFA there will be an improvement of outdoor 

facilities for reception children .  

The Governing Body are very much aware of the 

situation regarding car parking within the village 

and in particular at the school.   There is no im-

mediate resolution to this problem however we 

would wish to assure you that we are seeking a 

solution. We have  been in discussions with the 

Local Authority and we are determined to make 

changes to the front of the school whereby there 

will be a bus lane and a car lane specifically for 

those children who arrive by parent transport; we 

have endeavoured to separate vehicles and chil-

dren to better ensure the childrenõs safety.  We 

have also instituted a bus run for those children 

living along the B3181 and Dog Village. Already 

the use of this bus has reduced the number of ve-

hicles coming to the school by 31.Certainly, if you 

have an idea that enables us to manage the situa-

tion please do not hesitate to make contact with a 

member of the Governing Body or the Head-

teacher with your idea. We know that by working 

together we are far more likely to find a resolu-

tion.  
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The average allocated  per pupil in Devon is ONLY 

£52.50 per week over a school year. This £52.50 has to pay 

for everything including such items as Rent and Rates . 

The Governing Body wish parents to know 

that they have already commenced discus-

sion with the Local Authority regarding a 

Phase 3 building Programme. This pro-

gramme will complete the total rebuilding 

and refurbishment of the school. This par-

ticular phase is focused upon the provision 

of a hall/gymnasium, offices and medical 

room, new dining facilities and production 

kitchen.  


